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AGENDA

JDPO Organization

1. Who we are and what 1sour interest

2. Training Deficienciesin Previous Operations
» OSD — ONA strategic deployment / logistics war game study
» Past operationsrecurring issues/ Problems
» “Quick Look Focus Team” OEF observations
» Nothing new
>

We have a history of continued problems in deployment
planning and early execution...

3. Joint Deployment Training | ssues
» Proposed exercise participation
» Joint Deployment CCT

4, Way Ahead TrainasweFight 11!
» How you can help 2



Roles and Responsibilities -- DoD Dir 5158.5

JDPO Organization

 Lead JPEC collaborative efforts \ ~~~~~~ LRI
 Justify lack of resolution of JDPI issues to )
SecDef

 Ensure deploy / redeploy processes are
analyzed

 Promote acquisition of technology solutions
* Include in any JDPI initiative, the training
necessary
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* Provide guidance to JDPO
* Ensure JDPI support NMS 4
* Review / approve JDPI affecting .
operational issues

* Review / forward to SecDef JDPI
affecting Department policy

* Review activities,identify issues
| « Advocate changes

+“ | « Coordinate /implement
approved changes

» Assess feasibility of JDPI

* Identify trans-related JDPI to JDPO

* Provide DTS expertise to assist JDPO

» Assist JDPO thru: functional process
improvement, DTS analysis, deployment training
* Provide appropriate support from JICTRANS,

JTCC, and JDTC /




Joint Deployment Process

JDPO Organization

Dynarnic and iterative witr rmeany * staiernol

Origin to POE .
Installations, Units, Service POE to POD POD to Destination

Components & Supporting CINCs, USTRANSCOM, Theater CINC &
Services, Defense Agencies Self-Deploying Forces Service Components

CONUS or

Worldwide FOXHEOILLE

ZZ7 I/I NN
7 4 ‘\\\\‘ \\\\\\\\

\\\w ;\_

TR A AIRLIFT  SEALIFT

I 1'h!=l [ 1K v x. =L \%}\‘\.\\\

| | ) [TT T RIS P [ 1]

S o P JEE.'."“?"‘- g GLOBAL SUSTAINMENT

1l 1177 \\\ @[]/ “‘\nll.,ll"

\‘_\_ I//// \\\BI T[]/ \JHH//// T A A

Pre-deployment Movement to & Movement JRSO]

Activities Activities at POE POE to POD
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Cycle of Joint Deployment Process Activities

— JDPO Organization

Joint Force Projection is not a one-time sequence of activities ---

it IS an iterative cycle of activities conducted until mission completion.
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CONTINUOUS STREAM OF:
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* COA ASSESSMENTS

* FORCE / SUSTAINMENT
ALLOCATIONS

* DEPLOYMENT / TRANS
REQUIREMENTS

* INTEGRATION OF FORCES

MANAGEMENT OF
CHANGE IS THE

REPLAN CHALLENGE...
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CURRENT PROCESS AND ENABLERS DO NOT SUPPORT THE
COMBATANT COMMANDER'S NEED FOR RESPONSIVE, TIMELY AND
EFFICIENT MANAGEMENT OF CHANGE




JDPO Mission Focus - Functional / Technical I ntegration

— JDPOQO Organization

e Functional JDPI (process and procedures)
* Deployment Planning and Execution
 Throughput
« Management of change (responsive METT-T dynamics)

 Technical JDPI (applications and tools)
 AIS/AIT
* Visibility / Visualization / Simulation
 Enablers for functional process and procedures

Integration driven by application of existing policies / lessons
learned and emerging concepts / experiments ...
e Joint Vision 2020 Implementation Master Plan
« CJCSI 3170.01, “Requirements Generation System”
e Joint Integration and Interoperability (JI&l)
* JDPI Strategic and Implementation plans

Joint Warfighter Focus- Today and Tomorrow
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| nstitutionalize Process Change

JDPO Organization

Pre-deployment Movement to & Movement
Activities Activities at POE to POD JRSOI
Aligned with
ASSESS- RECOMMEND JDPI
JV 2020 and
Service visions D D
- @ i F()
Enabler for U] o ASSESS urr] o
) N K N
DOD’s cl— o ‘J?PI c—ul combatant
Transformation . TIM| A % ; TIM[A
Military ! I % i ! | Milit
Plan Départments CN) L '; "J.NTEG.:RATE CN) L '; Depallrltr?lrgnts
and AI\Defen_ v ﬁ “ JPPI ﬁ Defense
complementary ~9°M¢'®s P Pl | Agencies
Command F = F
Inltlatlves ........... USJFCOM
DOTMLPF is the DOTMLPF is the
as_s;ssment mofdel that I JOINT integration model that
provides a cross-functiona provides the structured
- DEPLOYMENT
assessment of potential TRIAD format for integrating

changes IDPI

TRANSCOM

Transform joint deployment through process improvement




Bottom Line Up Front - The Problem

JDPO Organization

Although responsive, the Joint Deployment Process
(JDP) isneither timely nor efficient in the
identification, sourcing, and movement of a supported
Combatant Commander's force requirements during
crisis execution.

Result: L essthan optimal mission execution

This I1s a |oint Interoperability iIssue... It must be resolved
by the Senior Leadership through integrated Service and
combatant command actions




OSD — ONA War Game Study

JDPO Organization

“...Strategic deployment and logisticsare CENTRAL
to the success of power projection operations.”

“Developing training and doctrine to employ, deploy,
and sustain mixed vintage forces during a long
Transformation period.”

“ Aswe develop new doctrine, we must integrate
[deployment] logistics and war fighting. Only
through vigorous efforts to enhance deployability
and sustainability can the Servicetruly transform.”



Joint Deployment Training Goal

JDPO Organization

To achieve JV 2020 capabilities, deployment must be
treated as an operational imperative — that Is, controlled
by commanders, enabled by logistic support, and
linked to the strategic and operational maneuver of the
joint force.

Modernizing and improving the joint deployment
process is critical in achieving the challenge of rapid
joint force deployment.

Incorporation of joint deployment into the exercise
process will capitalize on this process.

TRAIN AS WE FIGHT !l
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Recurring Lessons/ Problems

JDPO Organization

* Restore Hope - Somalia
- Inaccurate source data & multiple uncoordinated changes
 Joint Endeavor - Bosnia
- poor synchronization
- notional data used causing disconnects between units & lift
 Hurricane Mitch - Honduras
- lift assets based on inaccurate & late requirements
- joint & interagency concept planning time excessive
(execution required prior to transportation integration)
* Desert Thunder - Saudi Arabia/ Kuwait
- validation process too slow for rapid requirement
(no validated TPFDD for early flow resulted in no I TV)
e Joint Guardian - Kosovo -
- significant delay (4-7 days) in validating TPFDD

Continued problems in deployment planning and early
execution...




“Quick Look Focus Team” OEF Observations

JDPO Organization

« Joint Deployment Process

» Early SPECAT planning and lack of adherenceto JOPES Orders process
precluded execution planning by Supporting Commands

» Multiple RFFsand DEPORDs complicated the process; excessive
coordination timesresulted in 20% of movements past LAD when
DEPORD published

» Prioritieswere not clearly communicated and changed frequently
 Education and training --- deficiencies noted at all levels

» Lack of complete understanding of integrated joint deployment planning
and execution from strategic to tactical levels

» Lack of adherenceto JOPES, CAP, and TPFDD processes caused confusion
and delays (e.g. JOPES orders process, unrealistic RDD’S/LAD’s,
aggregation of PAX/cargo) -- gave perception the “ TPFDD is broke”

e |nfrastructure and systems

» Limited SIPRNET bandwidth caused slow responses--delayed CINC /
Component updates of critical data

Fundamentally, nothing new...
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“Quick Look Focus Team” OEF Observations

JDPO Organization

» Training deficiencies noted in the following areas
» TPFDD POC information
» Realistic RDDs and LADs

» Phone calls outside reporting chain (e.g., non-deploying
unit callsto TACC for transportation)

» Use of Newsgroups

» Attemptsto use TPFDD to communicate combat
capability: RSOI processisnot visible in the TPFDD

» Adherencetothe JOPES orders process

» Refocuson broad force capabilitiesin RFFs and
DEPORDs

» Supported CINCs JOPES augmenteesrequired JDTC

support teamsto train and augment
13



*Quick Look Focus Team” OEF Observations

JDPO Organization

¢ Recommendations

» Develop atraining plan to address observed training
deficiencies

» Support PACOM’s“Dynamic TPFDD” initiativeto
provide staffs realistic training on real-world deployment
dynamics

» Make mobile JOPES training teams available to
Supported CINC headquartersduring early stages of crisis

operations
¢ Provide on-site, informal training to augmentees
¢+ Augment Supported CINC staff, asrequired

» Develop a “ break the glass’ briefing for senior officersto
enhance under standing of the deployment process and to
manage expectations at the onset of a contingency

» Review Capstone program of instruction
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Initial Target Areasfor | mprovement 1
JDPO Organization “\;\4

» Force/Capability vs. Transportation Tracking & Closure

sExamine business practices and use of current systems
o] dentify best sources of Force Closureand ITV info (vs. raw Pax/Stons)
*Develop training requirements on revised use of systems/business practices

* RFF Message Process

*Examine RDD timing issues and general problem areas
sDevelop revised process recommendations (RFF Process Primer ?)

e Disciplined Execution of Current Joint Doctrine

ol dentify critical practicesin current doctrine
*Develop training requirements

e Collaboration
e Sustainment in the Execution TPFDD

e Usahility / Understanding of JOPES Systems/ Processes
» Joint Deployment CCT]
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Joint Deployment Training Opportunities

JDPO Organization

e |nitial IDPO review of Proposed Combatant Command
EXxer cises Participation

>

YV V V V

Internal Look 03 (CENTCOM)

Positive Force/ Turbo Challenge 03 (UST C)
Agileleader 03 (EUCOM)

Tandem Thrust 03 (PACOM)

DP 03 (SOUTHCOM)

 Thisreview attemptsto exercise the Joint Deployment
Process throughout the various Combatant Commands

° AsJoint Training Experts, what exercises should be
targeted or which exercises are we within the exercise

planning cycle??
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Current Deployment Related CCT]

JDPO Organization

Strategic Mobility. Training and exercising to explore the JV
2020 concept of focused logistics, the fusion of infor mation,
logistics, and transportation technologies to project power
with the most capable forces at the decisive time and placeis
essential. A significant amount of the forcesto be deployed in
an MTW will come from CONUS-based units. Deter mination
of deployment reguirements and joint reception, staging,
onward movement, and integration (JRSOI) of those for ces
and subseguent redeployment should be a key concern of
combatant commanders. The desired end state isintegrated
deployment, staging, employment, and redeployment to
support war fighting requirements.

17



Joint Deployment CCTI Proposal

JDPO Organization

Joint Deployment. Training and exercising to realize the JV 2020 concepts of

dominant maneuver and focused logistics The capability to project and sustain
joint forcesin the execution of the National Military Strategy isa national core

competency. Futurejoint operationswill require significant amounts of joint forces
capability to be deployed from locations outside of the supported commander’s
theater of operations Requirements deter mination, operational phasing, and
seguencing of joint for ce requirements and joint reception, staging, onward
movement, and integration (JRSOI) of arriving forces and their subsequent
redeployment to origin and/or to other operational areas should be a key joint
training concern of combatant commanders. Joint deployment planning and
execution isa joint interoperability issuethat must beimproved through joint
training. Thedesired end stateisajoint force capable of conducting concurrent,
collabor ative joint deployment planning and execution that enables employment,
sustainment, and redeployment of required joint for ce capabilities to meet the JFC’s

war fighting requirements.
18



Way Ahead

JDPO Organization

Training Support TRAIN ASWE FIGHT !!
o |nstitutionalizing the joint deployment process
Into CJCS/ Combatant Command exer cises
« Developing CCTI'sfor deployment for
Incor poration in future exercise schedule.
e |nclude deployment operations early in exercise
development and planning within your

commands
e |dentifying deployment related exer cises

Next milestone
e |ncorporatejoint deployment into exercise

planning i’




JDPO Organization

Questions?

Comments?

20



Where We Are - Setting Conditions for Change

— JDPO Organization

* Designated Process Owner -- USIFCOM isJDPO --- BUT inhibited
by lack of directive authority / resourcesto coordinate DoD-wide
JDPI

* Defining joint deployment process -- Joint deployment oper ational
architecture (strategic-national thru tactical) -- not complete --- (also
need systems/ technical architecture)

* Documenting process baseline across DOTLMPE-- currently
coordinating / developing systems inter oper ability baseline (e.g., M =
JDS CRD)

o ldentifying / Addressing “roadblocks’ -- technical AND “cultural”...
lack of enter prise interoperability (e.g. data standardization /
“stovepipe’ systems)

» Gathering resources—fighting (JDPO/JPEC assets) resour ce battle --
- personnd, funds, & support --- need $11.6M over FYDP and 29
personnel

First phase of a larger campaign...
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Actionable/ On-Going JDPI Initiatives (OEF)

JDPO Organization

Action

Goal

Support Required

1. Document and train
collaboration processes for joint
deployment

Formalize / expand / train proven
value-added deployment
collaborative planning procedures
utilized during OEF planning.

Issue: Document / implement deployment collaboration procedures

Lead Agent: USTC / JDPO — document deployment collaborative procedures
Joint Staff J3 / J7 — provide $$ to institutionalize / train procedures
Combatant Commands — implement / train procedures

Services — implement / train procedures

2. Establish interoperable
concurrent collaboration tools
and procedures (Collaboration
Interoperability Working Group -
CIWG)

Establish and implement standard
common collaborative tools and
processes to facilitate joint planning
and execution

Issue: ID Tool(s) and link w/ other collaborative constituent requirements
Lead Agent: JDPO - tracking joint implementation

Joint Staff J6 — provide $$ to establish common tools / procedures
Combatant Commands — provide $$ to implement common tools / procedures
Services — implement common tools / procedures

3. Develop a “Dynamic
TPEDD” capability to provide
staffs realistic training on real-
world deployment dynamics

Field a tool suite for Combatant
Command staffs that enables JFCs
to “train as we fight” on “dynamic
change management” during
TPFDD development / execution

Issue: Develop expanded DT training capability; deploy worldwide

Lead Agent: PACOM / USTC — lead DT development

Joint Staff J7 — $$ for joint training tool; ensure consistent w/ JSIMS (migration plan ?)
Combatant Commands — potential IPL / IMRR item; $$ for expanded capability

4. Assess combatant command
/ component SIPRNET access
infrastructure

Determine need for increased
bandwidth access to JOPES
servers during TPFDD
development and execution

Issue: Conduct analysis (capabilities / costs / benefits) for increased bandwidth to access
JOPES servers

Lead Agent: DISA / JS J6 — resource / conduct assessment
Joint Staff J3 — incorporate into JOPES 21 plans (formerly J2K)
Combatant Commands / Services — provide required input/ participation

5. Lead development of “break
the glass” briefing for senior
leaders

Provide high-level brief for senior
leaders that identifies deployment
issues / challenges to help shape
expectations during crisis action

Issue: Provide an on the shelf brief to “shape” senior leader expectations during force
projection operations

Lead Agent: JSJ4
Joint Staff J4 — $$ to build / provide brief to appropriate offices
Combatant Commands / Services — use brief to promote understanding

22
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Actionable / On-Going JDPI Initiatives (OEF)

JDPO Organization

Action

Goal

Support Required

6. Investigate development of
a robust GCCS-T capability
which incorporates SPECAT
planning

Enable early collaboration
between / among “trusted agents”
in supported / supporting
commands during crisis action

Issue: Conduct analysis (capabilities / costs / benefits) to provide supporting commands
access to SPECAT planning

Lead Agent: JSJ6 / JSJ4
Joint Staff J6 — resource / conduct study; $$ to upgrade infrastructure
Combatant Commands — upgrade combatant command infrastructure

7. Assess Service SIPRNET
access infrastructure (incl
Reserve Components)

Enable RFF sourcing
coordination between / among
force providers

Issue: Conduct analysis (capabilities / costs / benefits) for increased Service SIPRNET
access

Lead Agent: DISA / Services
Joint Staff J3 / J6 — review / incorporate findings in GCCS
Services — provide $$ / input for study

8. Investigate status of
readiness reporting system
improvements to reflect a
unit’s ability to deploy

Determine need / desire / means
to incorporate deployment
readiness as an element of
readiness reporting

Issue: Feasibility / criteria (performance measures) to make joint deployment readiness a
reportable item
Lead Agent: JDPO

Joint Staff J3 — provide $$; incorporate in GSORTS / RAS (as appropriate)

Combatant Commands — determine viability; identify joint deployment readiness
requirements

Services — report joint deployment readiness

9. Review CAPSTONE to
ensure POl incorporates joint
deployment (JWFC / NDU)

Provide senior leaders better
understanding of joint deployment
process (challenges /
constraints)

Issue: Ensure senior leaders receive appropriate JDP training / education
Lead Agent: JDPO / JSJ4

Joint Staff J7 — provide $$; conduct POI review; incorporate relevant topics

10. Incorporate joint
deployment training in phase
Il PME (JFSC)

Provide mid-grade leaders better
understanding of joint deployment
process

(challenges / constraints)

Issue: Ensure mid-level leaders receive appropriate JDP training
Lead Agent: USTC JDTC / JSJ4 / JSJ7

Joint Staff J7 — provide $$; review POI; incorporate relevant topics
Combatant Commands — provide input on joint deployment specific training
Services — ensure mid-grade leaders receive PME
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Joint Training System Key Compon

JOINT
TRAINING
MASTER

PLAM

_I_I_ JMETLs _
JSCP A | RECUIREMENTE — EREMEIAEIN.

MISSION JOINT TASKS
ANALYSIS I I |

UNIVERSAL
JOINT TASK I
JOINT JOINT I
I: CONOITEONS geprtintizhn:

LIST

DOCTRINE

JOINT TRAINING E AND
MANLIAL

ents
JDPO Organization

—  CINCJOINT
- THAINING PLANS |:

&8

JOINT
MISSICIH
TRAINING

GUIDES

MODELING | i

|: SIMULATICN ]: MASTER
PLANS SCHEDULE

Jadnt Doctrine
Cevalaprment
Pragram

CJCE READINESS

JFI TRAINING
PROGRAMS AND

MODELING

SIMULATION

TOOLS

LESSOMNS LEARNED

ASSESSMENTS

B INSTALLATION COMPLETE

PIE SYSTEM
Speclal Areas J0INT CENTER EVALUATION
of Ermphasls FOR RAP

| JAARSUULLS |

CJCS-SPONSORED
JOINT I EXERCISES
COURSES )

CINC-SPONSORED
EXECUTION

EXERCISES

[] FY96/FY 37 INSTALLATION
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Process and Products
JDPO Organization

Joint Training System:

=

ISSESS WENT

PLANS

= APPLY COMAVANDER'S INTENT

« SET JOINT TRAINING CEIECTIVES

» TESTG™ TIAINING EVESNT PROCRANM

o THEFINE CPTEM %0 TIAINING RMIEANSYENUE
» MATCH FORCEST DENTIFY AUHANCE

CHEATE

TRAINING
FLAMN

REQUIREMENTS

CICE COMMENDED
THAINING IEEUES

CJCs READINEBS
BYSTEM

JPME SPECIAL AREAS
OF EMPHAEIS

JOANT DO TRINE
DEVELOPMENT
PFROGRAM

JOINT WARF ARE
CAFAELITY
ASSESBNENTS

REMDIAL ACTION
FPROJECTE

MISSHINS

STATUS OF TRAINING

WM TEEY

= » lll..:ll: ‘:.-IIILL";'I " RELEV AMT DETERMINI EIHEJC:EJ:AHHE
.\\-hl:.hh ESSENTIAL CONDITIOSS MISSION i
STATLS ) o FOR EACH STANDARDS E'“g‘gﬂi:”“
e il Ak CJCE JTMS
TRAINING et
DEVELOP COMMAND JMETIL

EAECLUTE JOINT TRAINING

JAARS
TRAIMING PROFICIENCY

EWALILLA TION
ESUES
JULLS

EAECLTION

CONMMNANDERS
EVALUATE
ITRAINING

DEVELOE
TRAINING SUENARIC
THAT INCORPORATES
JMETL

« REFLICATE MISSIIN CTPSTHTHINS

+ AFPLY COMBATSTANBARDS

« EXERCISE FLANS AN DIRECTIVES
» CUOLLECTHMY MANAGENMIENT PLAN




| mpetus for Change - Operational | mgerative_ |
— —— JDPQO Organization

ARMY - STRATEGIC DOMINANT MANEUVER

USMC - OPERATIONAL MANEUVER FROM THE SEA
NAVY - OPERATIONAL MANEUVER FROM THE SEA
AIR FORCE - AIR EXPEDITIONARY FORCE

DOMINANT MANEUVER

JOINT DEPLOYMENT
2010 PROCESS IMPROVEMENT
- transforming the key

joint operational process

ec®®e supporting

semevmer FOCUSED LOGISTICS e
2020 JV 2020 capabilities

o ARMY - VELOCITY MANAGEMENT
@ i USMC - PRECISION LOGISTICS
| NAVY - HIGH YIELD LOGISTICS
AIR FORCE - AGILE LOGISTICS

MUST SIGNIFICANTLY IMPROVE CAPABILITY TO
DEPLOY THE JOINT FORCE




Trangportation Closure vs. Force Closure
JDPO Organization

FORCE TRACKING FORCE CLOSURE

Origin— Arrival at Mission Capable at
Designated Site Designated Site

Risk
Assessment

Readiness

APOD Aerial Port of Debarkation METT-T Mission, Enemy, Terrain and Weather, Troops
APOE Aerial Port of Embarkation and Support Available, Time Available
COMUS Continental United States SPOD Seaport of Debarkation

JOA Jaint Operations Area SPOE Seaport of Embarkation
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